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Why Interview To understand the medication delivery system in China

Hospital Chemotherapy/Paediatric/ General Outpatient

WA as it exists and identify its high level unmet needs.
TP B IA BT/ OUA S8 11509 4 2h & Gufe iR,
VAN B S KRB AAT B R E Ko

Interview

Highlights:

VAR RS

Conclusions/Follow
-up:

R/ B4

Interview Introduction

7 19 & A

Thanks for agreeing to talk to us. Today our discussion will focus around the outpatient
ecosystem of medication delivery system in China Hospital Outpatient
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Chemotherapy/Paediatric/ General and the important role that you play in it.
Specifically, we hope to understand the challenges and concerns you face in your job
and gauge your opinion on the current situation. May we audio record this interview
strictly for note-taking purposes? Our conversation will be kept confidential and only
be used for internal use. Thank you.

Rt 2 &MY 7M. SR B L2 FPEERITSALT IR L@ 11456425 A % il
, UBBENFHRENEZAEC., #L2TETHREIEFHIKR G, AREST B ATRILGH £
Fiko AH FREEER, fEEFEHFRATHFTET? RNGBERERE, BERFER. #ift.

1. Interviewee background, hospital statistics, and general questions
(obtain as much info from xx China sales team beforehand)

BMITEOFTF EREERR K FMA (FALKT4E ZHM BD F E#E A KA Z
F| 9 %15 .8-)

= How many years of experience do you have in the field of clinical care?
BEGERPRT @A S T FH ML EE?

= How large is your department (in beds)?
EHE A (RALE)

= Please describe your current role?
MAEIRAGIAL A E?

= What are your responsibilities in your current role?
15 B AT B9 BR 5T A AR e

= How long have you been in your current role?
BlRERAGPRILCH % KatE?

= Apart from your core responsibilities, what else do you do as a part of your job?
TSR, B6 T/ L a4kl m?
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2. Clinical and background
% KR H F

= On average, how many outpatient visits per month do you have in your hospital;
and what percentage of outpatients receives IV infusion?
EREFRATFHEL S VITERAY TTHMRARANILERLS J?

=  What are the top 5 disease profiles of Chemotherapy/Paediatric/ General
infusion?
st /A Sd@ R moUT, &Rw e 5fmmEet &2

Probe into: & %:
a. Are the diseases characterised by seasons (winter, summer etc.)
ALREAGERFTH (o &2 £7)

= What treatments (i.e. infusion, injection, oral medication) do patient commonly
receive in the outpatient Chemotherapy/Paediatric/ General?
ST LA/ SB I 5m AT RER 5 XA 4 ek, 24 2RE) ?

Probe into:

aynr,%»

7L

a. What percentage of treatment is infusion vs non-infusion (non-infusion such
as oral medication, injection etc.)?
Hrigvs dEMRERHRERS ) (GEMREF SRS, EHF) ?

b. Can patient indicate their preference?
A ARG 35 A EAmiT 6908 97 77 X?
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3. Challenges and concerns
Ph ik A2 48 A

= In relation to current practice of outpatient Chemotherapy/Paediatric/ General
infusion in your hospital what are the 3 main areas that always make you worry?

Why?
ETEERB AN T IR @ISR TAE, 93 A7 d— A4 B RE =IR
A AT ?

= Specifically to chemotherapy, are there are any specific concerns regarding the
toxicity of drugs - right from prescription, preparation, dispensing, infusion and
disposal? How different are they from general infusion products?
atte s Btk m S, B R BRI S — AT & B, R E AR
> AT MR- A — IR KK AP

How would you prioritize the following for your hospital in the next 3 years?
ARIFAR, HHEOERKZAT IR T2 EHAS:

a. Patient safety (Medication errors, HAI, BSI)
AAZE (AHKiR, EAAXRE/ EREE, AR

b. Reimbursement
PR 3RAE

c. Capital improvements (replacement of aging technology)
K& E (HRKEEAR)

d. Cost-reduction and operational efficiency
MR A AR B 3 158 A &

e. Patient experience/satisfaction
T AAREE: it & R

f. Revenue cycle management (charge capture, revenue recovery)
EfRRERAMER ORFHAYGEEZEE, €&

= What % of the annual budget is allocated to these priorities?
AL Zm TARG T b F R E T E 5P

= At a high level, what are you doing to improve the way that medications are
currently administered in your institution?
MNEIEE R F, dof AR ERIA 69258 BAKA?
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4. Vision
RF

What would you expect to be the top 3-5 macro trends that are likely to impact
your outpatient Chemotherapy/Paediatric/ General department over the (a)
next 2-3 years and (b) over next 5 years?

AR 23EN, AR5 NERMEETEAY h 3 ERGIT5T IUR Ei@ 114 T4k
KRR 5FAR?

If you are able to make changes to the current practices, procedures or you
would like to have certain type of products, what would they be? Why?

do RIETT A BAT6) TAE. ABRFHEE, REEBRZXEEF &%, BaEL# Ay
A A2

Do you benchmark your institution against peers? What variables do you
typically benchmark against?

T P A 09 [ T2 Fo AL B BRSO P 2 AR sk g A 2

What are the main internal and external driving forces that are likely to be the
focus in the next few years?
BERKRILFRN, TR AIRFINRIES) S A A2
a. Economic forces - reimbursement impact, drug prices
ZFRE—RERA G0, HHNE
b. Workforce availability/shortage
AT) R8T F bk 42 B
c. Product/drug shortage
P YR E A

In summary what will the outpatient of the future look like?
REBENLHRG AR EEN?

5. Medication Errors and Issues
F 25 k32 B F A

From an executive’s perspective, are you satisfied with:
VA —ANEEE, BRAFNUT IR HE:
o The level of patient safety in your hospital? If not, what could be
improved?
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ERFEE IR R AR LML BRHE, kT ARE?

o The level of Health Care Worker (HCW) safety? If not, what could be
improved?
EFARGZALRE. & RiHkE, k& TAKRE?

o The extent of medical errors? What could be improved to prevent them?
R 2 KIRGALE o % e AT £ 2

What are the present steps taken to ensure the following:
E IR &G T4 R IR K336 ARIE :
o Patient safety
T NZ A
o HCW safety
B ARRAE
o Reduction of medication errors
ISR S
= How much money does your hospital spend on initiatives to
BITERRBENT £V F42R T
o Increase patient safety
RItia A& 2
o Increase HCW safety
RITEP AR 2L
o Reduce medication errors?
ISR

= Can you give us an estimate of the direct and indirect costs related with the
above?

REEmUA LT G REAARS ) (ABZMBARL) ?

= In a situation of adverse events, are there any protocols/ guidelines to be
followed?

L RRFEM/L AN, ALEZHUMEG I h?
o Have they been followed strictly?
CATE T WA PAT?
Probe into: R57:
a. What are the common types of adverse events? Products, people etc.
HREF LG RRFS? Fo, ARFTEF.
b. Why did they happen?
AAT & B E?
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c. What are the workarounds and mitigation methods?
fRRTT B G T ik RAT AR
= In case of error, what is the procedure of reporting and corrective measure after

that?
Probe into:
Bk RE, CIRARRIG LA Y EHEZF L2
a. What are the common errors?
FIL Y KARA AR P
b. Who does the nurse report the error to?
P E 2@ fILiR&IR?
C. What are the corrective measures that follow up?

J& B89 2 ER AT A7

= How are post-treatment complications monitored or reported?
(Post treatment complications such as e.g. phlebitis, infection etc.)
W% 9T ) 0 I B IR S e T WM A ICIRA9? (U8 7B K AE EAEARRK S BERF)o

Financing

W% T2

= Can you describe how the outpatient Chemotherapy/Paediatric/ General infusion
medical expense is financed in China?)
TR GHAE—T FEGITSAT IUA S@B R E T I 3 A AT 3R 17 49°

Probe into: # %:

a. How much is a Chemotherapy/Paediatric/ General outpatient bill size
per visit?
— {27 ILAL S EEITS R A RS P

b. What percentage of this bill is out of pocket from the patient?
AT T IAT IR S D2

c. What are the other financial sources for this bill? (Say one outpatient
Chemotherapy/Paediatric/ General infusion costs RMB 100;
government subsidizes RMB 5; patient pays RMB 80; and insurance
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covers RMB15. And patient can get RMB20 reimbursed from his/her
medical insurances cash account. Is there a similar situation like this?
Can you describe how the outpatient Chemotherapy/Paediatric/
General infusion medical expense is financed in China?)

H A AT R AR (BER—AZ ST IUAR Sl ks A& R
ARF 100 4, HPBUFAE S T, RAANAAZIA 80 T, MR AT 15 L. B
T A B BEARILATK P T AARAE 20 L. ILE P A AR EPVFIL? IRET ML —
TP ENSTIUA Sl R E 7R R R4 AT A2 )

d. Are these outpatient Chemotherapy/Paediatric/ General infusion
treatments covered by insurance? For UEBMI, URBMI, NRCMS, query on
coverage and depth of insurance if possible e.g. diseases, treatment
types and drugs relevant to outpatient Chemotherapy/Paediatric/
General.

R REEHZ VLT IR S@WRET? &R T, KT RRAR
TEA, WAERERER, R EAEERGTEAFREL, Fldof 1440
I/ U S B HRIE TR KRB R IA s TR R

e. Are there Chemotherapy/Paediatric/ General Outpatients who are
willing to pay for products that are not reimbursable? What
percentage of the total Chemotherapy/Paediatric/ General outpatients
would they be?

AER NG IUA EdmR R AR EIAA L EFREOET Zoe? BRE
FAT LT R 6 m ASE B IT5ALTT LA Sl iR m AR ALt = S P

f. What are the typical products, drugs .services that they have to
pay out-of-pocket for?

PR E S B BIRSE Zm A B IAT?
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Are the infusion related products (wireless verification systems, catheters) in
outpatient Chemotherapy/Paediatric/ General reimbursed? If so could you
elaborate on the reimbursement mix e.g. reimbursed by the green book and %
on hospital funding, NGOs initiatives etc.)?

5L sT WA Sddmigs n etk =% (REABRIEA %, G E4) , R GHIRM? o
KT, #FEER R LRI, Bl e RBR R HRM, EREZT, EBUFARNL
BlF) ?

Is there pay for performance system (e.g DRG coding system) applicable to
reimbursed products in this area?
HER—FGEIATRR (Bl b W40 LB %M R %) RIAEER TX —H6giR4?

7. Operation & Procurement

EFERM

Discussion guide for Director Nurse " F AT 15 1 K4

| understand that the reformed National Essential Drug System is intended to
reduce irrational prescription and intravenous drug usage. Has this policy
changed the clinical practice? E.g. prescribing habits, diagnosis etc.)

KT B REBHERERGYH L EXRE RS REELAT Foafp AW X —BURE
FRETHEARER? (Bl 3, LB F)

Who are the stakeholders within your hospital involve in the management of the
outpatient setting?

W EMERL, #RNLEREG EE R FTA

Can you please describe us the typical process of purchasing a medical device in
your hospital?

G R EME BT AERMNEE 7 RE& A dfe?
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8. Value perception - In your kind of setup, what kind of IV infusion
device do you recommend? And why?
MERE— BRERFBREREE? BENEIHX?
Probe into: # %:

o Product Features /= &4t
o Ease of use % T4 4
o Value for money # 4 #i1t
o Patient outcomes & 55 2 %
o Patient safety js A% 4

9. Competitive Landscape (obtain as much info from xx China sales team
beforehand)
TFHB (FARTHE ZHM xx ¥ B4 € B KA £ 7] 49 K15 8:)

» What are key product categories? Could you segregate them in terms of
volumes used and expenses?
FE A AL AT AR E A R @A £

= What is average monthly/ weekly/ daily consumption of these products?
Bw=LGA A/ BEREAS I?

= Which are the top 3 manufacturers that you purchase products from these
categories from? Has this changed in the past 2 years?
AR 3 KA LM EIE>w? ELERFRX—AEALKE?

= What are the major changes you have noticed in products being used in your
setting? What are the changes in products or services that you have heard
about but are not presently used in your setting?
BREEZIMERATH SR A ETREETREN? BREHHITERRHRRSE, =22
RIS AR BN T B A& A 8?2

= Have you considered changing or introducing new products? Why or why not?
Probe for issues with present manufacturer's products as well as clinical and
process issues
A ZAF T R0 ? B2 FFIA T o B, RIE R Ao A A2 5
7y ) 6 19 #L o
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10. Others (cultural constraints, medical practices, patient profiles)

(when time allows)
Fohb (XA zh, BTHRK, A RKMI) (oA} 8 T 7 3 5)

= Can you direct us to literature, resources, market research reports that we can
use to further understand the China outpatient space and latest developments?

R FIA ALK T THRAFREE, AoHFBEMNEFHT R FEITSH
R KR

= Are there any other questions that you feel we should address or topics we
should evaluate going forward concerning these focus areas?
BRFHARZEIANEM, ZTH LM R 7 aLF B #—F TR

= Do you know of anyone else we should consider speaking with regarding these

topics?
TR A RAR L Ty &), EAVE T VA by if B0 %2

Thank participant for their time and cooperation.
B B2 8 B o5 X

Ask if they would be willing to speak in the future about the topic if
needed.

EFEE, TELOBEREFRRGHERFHEF
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